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BEST PRACTICES IN CHANGE MANAGEMENT  
2017 STUDY 

 
Frequently Asked Questions 

Q: What is the Prosci Best Practices in Change Management study? 

A: This is the 10th biennial study of the discipline in change management undertaken by Prosci. 

The study aims to explore the common practices, best practices, benchmarks, top contributors 

to success and commonly encountered obstacles in a variety change management topics. 

 
Q: What change management topics are explored in this study? 

A: This study explores several change management topics, such as the role of sponsorship, 

resources and budget, resistance management, enterprise change capability and more.  

 
Q: Why should I participate? 

A: Prosci is committed to expanding the field of change management through thoughtful, 

timely and insightful research. By sharing your experiences, successes, challenges and ideas 

about change management you are actively contributing to the expansion of our growing 

discipline.  

 
Q: Do I recieve anything for completing this study? 

A: Yes! As a thank you, you will receive a one-year subscription to the eBest Practices, an online 

collection of Prosci’s research that allows you to search, bookmark and access data from 

anywhere in the world ($400 USD value.) 

 
Q: Who should participate in this study? 

A: Anyone who has experience doing change management work in an organizational setting is 

welcome to participate. In general, this includes change practitioners, project managers and 

organizational leader. 
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Q: How long will it take for me to complete this study? 

A: We have taken considerable effort to streamline this study so that it is a more targeted and 

focused experience for out participants. This year’s study has about 100 questions and is 

intended to take 45 minutes to 1 hour to complete. 

 
Q: When will my eBest Practices subscription be activated? 

A: Your subscription to the eBest Practices will be activated in February of 2018, once we have 

updated the collection with the data from this study.  

 
Q: What is the output of the study? 

A: Prosci uses the data collected from this study to produce our biennial Best Practices in 

Change Management report, as well as to update materials in our role-based training programs 

and cloud-based apps.  

 
Q: Is this study anonymous? 

A: Yes, we will not publish participant data in relation to the company or person who provided 

it. However, we are proud to collect data from some of the most innovative companies in the 

world and we do publish a list of participant company names. If you prefer to not have your 

company listed, you can indicate this during your survey. Even if you do not want your 

company listed, your responses will still be analyzed and you will still receive your free 

subscription to the eBest Practices!  

 
Q: Where do I go to participate? 

A: When the study launches in April 2017 you can access it at www.prosci.com/study.     

http://www.prosci.com/study
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